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Content:
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Policy 
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6.1. Introduction to 
Stakeholder Engagement in 
EU Environmental Policy 
• https://www.youtube.com/watch?v=ZvuVAVuu

vHo&ab_channel=SeyedNavid

• Definition and Concept of Stakeholder 
Engagement

• Importance of Stakeholder Engagement in EU 
Environmental Governance

• Key Stakeholders in EU Environmental Policy

• Legal and Institutional Frameworks for 
Stakeholder Involvement
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Definition:

• Stakeholder engagement is a strategic and 
collaborative process through which organizations 
or decision-makers interact with individuals, 
groups, or entities that may be affected by or can 
affect a particular decision, action, or initiative. 

• It involves seeking the input, involvement, and 
participation of stakeholders to inform decision-
making, build relationships, and enhance the 
overall effectiveness and legitimacy of actions or 
policies.
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Key Elements of Stakeholder Engagement:

Inclusivity Stakeholder engagement aims to include a diverse range of individuals or groups who 
have a vested interest or are affected by a particular issue, decision, or project.

Communication It involves open and transparent communication channels between the organization or 
decision-maker and the stakeholders. This communication facilitates the exchange of 
information, concerns, and perspectives.

Collaboration Stakeholder engagement goes beyond information-sharing and encourages 
collaboration. It seeks to involve stakeholders in decision-making processes, fostering a 
sense of shared responsibility.

Mutual Understanding The process strives to build a mutual understanding between the organization and 
stakeholders. This understanding may involve acknowledging differing perspectives and 
finding common ground.

Influence and Impact Stakeholders are not merely informed but are given the opportunity to influence 
decisions or actions. The goal is to consider and incorporate their input into the 
decision-making process.

Continuous Interaction Stakeholder engagement is an ongoing and iterative process. It recognizes that 
relationships and issues evolve, requiring continuous interaction to maintain relevance 
and responsiveness.
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Conceptual Framework of Stakeholder Engagement

Identifying Stakeholders The first step involves identifying individuals, groups, or entities that 
have an interest in or are affected by a particular issue. Stakeholders 
can include communities, government agencies, non-governmental 
organizations (NGOs), businesses, and the public.

Understanding Stakeholder Needs 
and Expectations

Once identified, organizations need to understand the needs, 
expectations, and concerns of stakeholders. This may involve 
conducting surveys, interviews, or other forms of dialogue.

Developing Engagement Strategies Organizations develop strategies for engaging with stakeholders based 
on their characteristics and the nature of the issue. Strategies may 
include public consultations, forums, workshops, and online platforms.

Implementing Engagement Activities Engagement activities are then implemented, providing opportunities 
for stakeholders to share their perspectives, ask questions, and 
contribute to the decision-making process.
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Feedback and Iteration Organizations collect feedback from stakeholders and use this information 
to refine and iterate their approaches. This feedback loop ensures that 
engagement remains responsive and adaptive.

Incorporating Stakeholder Input The ultimate goal is to incorporate stakeholder input into decision-making 
processes, demonstrating a commitment to shared governance and 
fostering a sense of ownership among stakeholders.
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Importance of Stakeholder 
Engagement

• https://www.youtube.com/watch?v=d3A000-
XMAI&ab_channel=GetSmarter

• Enhanced Decision Quality - Stakeholder input contributes diverse 
perspectives, leading to more informed and well-rounded decisions.

• Increased Legitimacy - Engagement builds trust and legitimacy by 
demonstrating a commitment to inclusivity and transparency.

• Risk Mitigation - Engaging stakeholders helps identify and address 
potential issues early, reducing the risk of conflicts or challenges.

• Innovation and Creativity - Stakeholders often bring innovative ideas and 
solutions, enriching the decision-making process.

• Long-Term Relationship Building - Effective engagement establishes 
positive relationships with stakeholders, contributing to long-term success 
and collaboration.
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Key Stakeholders in EU Environmental Policy:

EU environmental policy 
involves a wide range of 

stakeholders, each playing a 
crucial role in shaping, 

implementing, and influencing 
environmental decisions. 

Identifying key stakeholders is 
essential for effective 

governance and successful 
policy outcomes. 
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Some of the key stakeholders in EU environmental policy:

European Commission The European Commission is a central institution in the EU responsible for 
proposing and implementing legislation, including environmental policies. It 
plays a key role in setting the agenda and shaping the overall direction of 
environmental initiatives.

European Parliament As the directly elected legislative body of the EU, the European Parliament has 
the power to approve, amend, or reject environmental legislation. MEPs 
(Members of the European Parliament) represent the interests and concerns of 
EU citizens.

Council of the European 
Union

The Council, representing member states' governments, participates in the 
legislative process by approving or amending proposed environmental 
legislation. It ensures that national perspectives are considered in EU decision-
making.

European Environment 
Agency (EEA)

The EEA provides scientific information on environmental issues to support EU 
policymaking. It facilitates data collection, analysis, and reporting to ensure 
evidence-based decision-making.
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Member States and National 
Governments

Individual member states play a crucial role in implementing and 
enforcing EU environmental policies within their territories. They 
contribute to the decision-making process and are responsible for 
transposing EU directives into national law.

Non-Governmental Organizations 
(NGOs)

Environmental NGOs, such as Greenpeace and WWF, actively participate 
in EU environmental policy discussions. They advocate for sustainable 
practices, monitor policy implementation, and provide input to enhance 
environmental protection.

Business and Industry Corporations and industry associations are key stakeholders, as they are 
directly affected by environmental regulations. They engage in policy 
discussions to ensure that regulations are practical, economically feasible, 
and aligned with business interests.

Citizens and Civil Society EU citizens are important stakeholders with a direct interest in 
environmental policies. Civil society organizations, community groups, and 
individual citizens provide input, raise awareness, and hold policymakers 
accountable for environmental decision-making.
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Research and Academic 
Institutions

Universities, research institutions, and think tanks contribute scientific 
expertise and research to inform EU environmental policies. They play a 
role in assessing the impact of policies and proposing evidence-based 
solutions.

Local and Regional Authorities Local and regional governments are vital for implementing and enforcing 
environmental policies on the ground. They often have a direct impact on 
environmental issues and contribute to the achievement of EU goals.

International Organizations Collaboration with international organizations, such as the United 
Nations Environment Programme (UNEP) or the World Health 
Organization (WHO), allows the EU to align its environmental policies 
with global efforts and standards.

Media and Communication 
Outlets

Media organizations play a critical role in shaping public opinion and 
influencing policymakers. They contribute to public awareness, 
disseminate information, and hold stakeholders accountable for their 
roles in environmental governance.
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To be remembered!
• Understanding the perspectives and interests of these key 

stakeholders is essential for fostering inclusive and 
effective environmental governance within the European 
Union. 

• Stakeholder engagement ensures a balanced and 
comprehensive approach to addressing environmental 
challenges at the European level
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Legal and Institutional Frameworks for 
Stakeholder Involvement in EU 
Environmental Policy:

• The European Union has established 
legal and institutional frameworks to 
ensure meaningful and systematic 
stakeholder involvement in the 
development, implementation, and 
assessment of environmental policies. 

• These frameworks are designed to 
enhance transparency, accountability, 
and democratic decision-making. 
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Key elements of the legal and institutional frameworks:

Aarhus Convention The Aarhus Convention, adopted in 1998, is an international treaty 
that grants the public rights regarding access to information, public 
participation, and access to justice in environmental matters. The EU 
is a party to this convention, and its principles influence EU 
environmental law.

Treaty on European Union (TEU) and 
Treaty on the Functioning of the 
European Union (TFEU)

The TEU and TFEU provide the legal foundation for the European 
Union. They outline the objectives, principles, and competences of the 
EU, including environmental policy. These treaties emphasize the 
importance of transparency and the involvement of civil society.

Regulation (EC) No 1367/2006 on the 
Application of the Aarhus Convention

This regulation establishes procedures for public participation in 
environmental decision-making at the EU level. It ensures that the 
public has access to environmental information, the opportunity to 
participate in relevant procedures, and the ability to challenge 
decisions.
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Directive 2003/4/EC on Public 
Access to Environmental 
Information

This directive ensures public access to environmental information held 
by public authorities. It requires member states to establish procedures 
for providing information and encourages the active dissemination of 
environmental data.

Directive 2003/35/EC Providing for 
Public Participation in Respect of 
the Drawing up of Certain Plans 
and Programmes Relating to the 
Environment

This directive establishes procedures for public participation in the 
preparation of certain plans and programs with a significant impact on 
the environment. It aims to ensure that the public is consulted during the 
decision-making process.

The European Economic and Social 
Committee (EESC)

The EESC is a consultative body representing various economic and social 
interest groups. It provides a platform for stakeholders to express their 
views on EU policies, including environmental policies, through opinions 
and consultations.

The Committee of the Regions 
(CoR)

The CoR represents regional and local authorities and provides input on 
proposed EU legislation. It ensures that the perspectives of local and 
regional stakeholders are considered in the policy-making process.
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Green Week and Stakeholder 
Conferences

The EU organizes events like Green Week and stakeholder 
conferences, providing platforms for dialogue between 
policymakers, industry representatives, NGOs, and the public. These 
events foster engagement and exchange of views on environmental 
challenges.

Environmental Impact Assessment 
(EIA) Directive (2011/92/EU)

The EIA Directive requires member states to assess the environmental 
impact of certain public and private projects. It includes provisions for 
public participation in the decision-making process for projects with 
significant environmental effects.

Consultation Processes in EU 
Environmental Policy

Various environmental directives and regulations mandate 
consultation processes. These include consultations with the public, 
NGOs, and industry stakeholders during the development and review 
of environmental policies.

National Implementation Member states are responsible for implementing EU environmental 
directives and regulations. They establish national mechanisms to 
ensure stakeholder involvement, often through public consultations, 
advisory bodies, and partnerships with civil society.
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To be remembered!

• These legal and institutional 
frameworks collectively establish a 
robust structure for stakeholder 
involvement in EU environmental 
policy. 

• They promote transparency, inclusivity, 
and the active engagement of diverse 
stakeholders, contributing to the 
legitimacy and effectiveness of 
environmental governance within the 
European Union.
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6.2. Strategies for Effective 
Stakeholder Engagement 

• Communication Strategies for 
Stakeholder Engagement

• Transparency and Information Sharing

• Collaborative Decision-Making Tools 
and Methods
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Communication Strategies 
for Stakeholder Engagement 
in EU Environmental Policy:

• Effective communication is 
fundamental to successful stakeholder 
engagement in EU environmental 
policy. 

• Clear and transparent communication 
helps build trust, fosters understanding, 
and encourages active participation
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Key communication strategies tailored for stakeholder engagement in 
the EU environmental policy context:

Clear and Accessible Information • Provide information in a clear, jargon-free language accessible to a 
diverse audience.
• Use multiple communication channels, including websites, brochures, 
and social media, to disseminate information widely.

Timely and Proactive 
Communication

• Initiate communication early in the policy development process to allow 
stakeholders sufficient time to engage.
• Provide regular updates on the progress of policies, including milestones 
and decision points.

Two-Way Communication • Create platforms for interactive communication, such as public forums, 
webinars, and workshops.
• Encourage stakeholders to provide feedback, ask questions, and share 
their perspectives.

Tailored Messaging for Different 
Stakeholders

• Customize communication messages to address the specific interests, 
concerns, and knowledge levels of different stakeholder groups.
• Use targeted communication approaches for industry, NGOs, local 
communities, and the general public.
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Engaging Visuals and Multimedia • Use visuals, infographics, and multimedia content to make complex 
information more engaging and understandable.
•Leverage videos, webinars, and interactive presentations to convey key 
messages.

Feedback Loops and Response 
Mechanisms

• Establish mechanisms for stakeholders to provide feedback, ask 
questions, and express concerns.
• Clearly communicate how feedback will be processed and incorporated 
into decision-making.

Participatory Workshops and 
Consultations

• Organize participatory workshops and consultations to facilitate direct 
interaction between policymakers and stakeholders.
• Use facilitated discussions to gather insights and opinions on specific 
policy issues.

Online Platforms and Social Media • Utilize online platforms and social media channels to reach a broader 
audience.
• Create dedicated websites or platforms for policy discussions and 
updates.

31.01.2024 24



Storytelling and Case Studies • Use storytelling and case studies to illustrate the real-world impact of 
environmental policies.
• Highlight success stories, challenges overcome, and lessons learned to 
make policies relatable.

Engagement of Environmental 
Ambassadors

• Appoint or collaborate with environmental ambassadors who can 
effectively communicate policies to specific stakeholder groups.
• These ambassadors can include experts, influencers, or community 
leaders

Transparency in Decision-Making • Clearly communicate the decision-making process, including criteria for 
decisions, and disclose relevant information.
• Demonstrate transparency in policy development, implementation, and 
evaluation.

Language Accessibility • Ensure that communication materials are available in multiple 
languages to cater to the linguistic diversity within the EU.
• Use plain language and avoid overly technical terms.
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Training and Capacity Building • Provide training sessions and capacity-building programs to 
stakeholders on the key aspects of environmental policies.
• Foster a shared understanding of terminology and concepts.

Regular Newsletters and Updates • Issue regular newsletters or updates to keep stakeholders informed 
about ongoing activities, policy changes, and upcoming events.
• Include highlights, key achievements, and upcoming milestones.

Accessibility for Persons with 
Disabilities

• Ensure that communication materials are accessible to persons 
with disabilities, considering factors such as readability, audio 
descriptions, and alternative formats.
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To be remembered!

• By employing these communication 
strategies, policymakers can enhance 
stakeholder engagement, encourage 
meaningful participation, and 
contribute to the overall success of EU 
environmental policies. 

• Open and effective communication 
builds a foundation of trust and 
cooperation between policymakers and 
stakeholders, fostering a collaborative 
approach to addressing environmental 
challenges.
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Collaborative Decision-Making Tools 
and Methods for Stakeholder 
Engagement in EU Environmental 
Policy:

• Collaborative decision-making involves 
the active participation of stakeholders 
in the decision-making process. 

• Utilizing effective tools and methods is 
essential for facilitating meaningful 
collaboration and ensuring that diverse 
perspectives are considered. 
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Tools and methods can enhance collaborative decision-
making:

Tools/Method Description Application

Multi-Criteria Decision 
Analysis (MCDA)

• MCDA is a systematic approach that 
helps stakeholders evaluate and 
prioritize various policy options based 
on multiple criteria. It provides a 
structured framework for decision-
making that considers diverse 
stakeholder perspectives.

• Use MCDA in workshops or working 
groups to assess the environmental, 
social, and economic impacts of different 
policy alternatives.
• Engage stakeholders in the process of 
weighting criteria and discussing the 
trade-offs between different options.

Scenario Planning • Scenario planning involves 
developing and exploring different 
plausible future scenarios. It allows 
stakeholders to consider a range of 
potential outcomes and prepare for 
uncertainties.

• Facilitate scenario planning workshops 
with stakeholders to explore how different 
environmental policies may play out in 
various future contexts.
• Encourage participants to contribute 
their insights and expectations for 
different scenarios.
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Participatory GIS 
(Geographic Information 
System)

• Participatory GIS involves using mapping 
technology to engage stakeholders in 
decision-making. It allows participants to 
visualize and analyze spatial data related to 
environmental policies.

• Organize mapping workshops where 
stakeholders can contribute their local 
knowledge, identify environmental concerns, 
and propose solutions.
• Use GIS platforms to create interactive maps 
that facilitate collaborative decision-making.

Consensus Building 
Workshops

• Consensus building workshops aim to reach 
agreement among stakeholders on specific 
issues or policy options. Facilitators guide 
participants through a structured process to 
find common ground.

• Organize workshops where stakeholders can 
express their perspectives, engage in facilitated 
discussions, and work towards consensus on key 
policy decisions.
• Use techniques such as structured dialogue, 
role-playing, and brainstorming to encourage 
collaboration.

Deliberative Polling • Deliberative polling combines opinion 
polling with facilitated group discussions. 
Participants are provided with information, 
engage in discussions, and then re-poll to 
measure changes in opinions.

• Conduct deliberative polling sessions on specific 
environmental issues to gauge public opinions 
and allow stakeholders to deliberate on policy 
options.
• Use the results to inform decision-makers and 
enhance the legitimacy of policy decisions.
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Online Collaboration 
Platforms

• Online platforms provide virtual 
spaces for stakeholders to 
collaborate, share information, and 
engage in discussions. These 
platforms can include forums, 
webinars, and project management 
tools.

• Establish dedicated online spaces for 
stakeholders to participate in ongoing 
discussions, share documents, and provide 
feedback on environmental policies.
• Ensure accessibility and user-friendly 
interfaces to encourage participation.

Citizen Juries • Citizen juries involve a 
representative group of citizens who 
deliberate on specific issues. They 
provide recommendations based on 
in-depth discussions and expert 
presentations.

• Convene citizen juries to involve the public 
in deliberations on environmental policies.
• Ensure diversity in jury composition and 
provide participants with the necessary 
information to make informed 
recommendations.

Nominal Group 
Technique (NGT)

• NGT is a structured brainstorming 
method that encourages equal 
participation from all stakeholders. 
Participants generate ideas 
individually, share them in a group 
setting, and then prioritize them 
collectively.

• Use NGT in workshops to gather 
stakeholder input on specific aspects of 
environmental policies.
• Facilitate structured discussions to ensure 
that all perspectives are considered.
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Interactive Decision 
Support Systems (DSS)

• DSS integrates data, models, and 
stakeholder input to support 
decision-making. It provides a 
platform for stakeholders to explore 
different scenarios and assess the 
potential outcomes of policy 
decisions.

• Develop DSS tools that allow 
stakeholders to interactively explore the 
consequences of different policy choices.
• Include features for scenario testing, 
sensitivity analysis, and real-time 
feedback.

World Café Methodology • The World Café methodology 
involves small-group discussions in a 
café-like setting. Participants rotate 
between groups, building on each 
other's ideas and generating 
collective insights.

• Implement World Café sessions for 
stakeholders to discuss specific policy 
issues or objectives.
• Capture insights from each group and 
synthesize them to inform decision-
making.

Advisory Committees and 
Working Groups

• Establish advisory committees or 
working groups with diverse 
stakeholder representation. These 
groups work collaboratively to 
provide input and advice on specific 
environmental policies.

• Convene regular meetings of advisory 
committees to discuss ongoing policy 
developments, share information, and 
seek collective input.
• Encourage active participation and 
diverse perspectives within these groups.
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Serious Gaming • Serious gaming involves the 
use of interactive games to 
simulate decision-making 
scenarios. It can be used to 
engage stakeholders and explore 
the potential impacts of 
different policy choices

• Develop serious games related to 
environmental policies and use them in 
workshops or events to facilitate 
stakeholder engagement.
• Games can help stakeholders understand 
complex issues and contribute to decision-
making in a dynamic and interactive way.
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Considerations for Implementation:

Inclusivity - Ensure that all relevant stakeholders have the opportunity to 
participate, and consider diverse perspectives.

Facilitation - Employ skilled facilitators to guide discussions and ensure a fair 
and inclusive process.

Accessibility - Choose tools and methods that are accessible to all 
stakeholders, considering factors such as language, literacy, and technology 
access.
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6.3. Case Studies and Examples of Stakeholder Engagement in EU 
Environmental Policy 

https://www.youtube.com
/watch?v=ZvuVAVuuvHo&
ab_channel=SeyedNavid

1

https://www.youtube.com
/watch?v=2lkzM3rDFh8&a
b_channel=GlobalDevelop
mentInstitute

2

https://www.youtube.com
/watch?v=2b11rHIQnbk&a
b_channel=TheAsiaFound
ation

3
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